240	EUROPE FROM 911  TO 1198
policy more effective. Certainly ambassadors from him were
present at the Council which Urban II held at Piacenza in
1095 before he proceeded to France. They were there to
settle points at dispute as much as to appeal for aid, but
they seem to have depicted the unhappy state of Eastern
Christendom. So Urban may have received his inspiration
from them. If so, the original idea was entirely transformed
when he promoted a general offensive with Jerusalem as the
objective.
Alexius had certainly contemplated nothing of this kind;
the launching of the Crusade necessitated an entire recon-
struction of his whole policy, and the way in which he adapted
himself to the new situation displayed most clearly his
political genius. He was confronted with the prospect of
grave danger, for the Westerners might be tempted to turn
their arms against Constantinople, especially as his former
enemy Bohemond was one of the most prominent leaders.
There was the further likelihood that they would retain in
their own hands the territories they won from the Seljuks,
and the Empire would be in a worse plight than before. On
the other hand, if he could deal separately with each of the
leaders (and their numbers and disunion were as much an
advantage to him as they were a handicap to the Crusade),
he might be able to reap the fruits of their victories, at any
rate in Asia Minor and Syria. It was a hazardous game to
play, but he had been facing similar risks throughout his
reign, and he matured his plans to avert the dangers and
to reap the gains.
The assem- The papal legate timed his departure for August 1096 ;
blingofthe an(j ^ j^ ]3een agreed that the various bodies of crusaders
Constant!- should find their own way to Constantinople, a fitting point
nople	of assembly from which to cross to Asia Minor and begin the
task of clearing the road to Jerusalem. They entered Byzan-
tine territory from three directions—by the pilgrim route
through Hungary, by a second route via North Italy and
Dalmatia, or by a third by sea from South Italy to the coast
of Greece. Fortunately for Alexius they did not arrive simul-
taneously. Hugh of Vermandois was the first, travelling via
South Italy and Greece and reaching Constantinople in
October 1096; he was followed in December by Godfrey of

